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Balance to Buy™ Pro Tip – Special Orders 
Objective:  Knowing how much we special order by Category or Vendor. 

Do you know how much you do in Special Order business?  How about how much Special Orders 
amount to by Category or Vendor?  Knowing and understanding your Special Order business is key when 
working on inventory budgets and planning.  Without factoring them in you are at risk of becoming over 
inventoried. 

Solution:  Category (or Vendors) by Transaction Type – (This report will only work if you use the Special 
Order function in your Point of Sale program.) 

Step 1 

Choose Categories OR Vendors from the drop down menu in the Summary – Detail Reports 

 

Step 2 

In the 1st Detail column select Transaction Type 

Step 3 

Apply Filter 
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The report shows the Dollar amount sold in inventory as well as special orders.  The first category of 
Diamond Wedding Bands has a 45% special order rate.  Whereas the Dia two stone category only has a 
10% Special Order rate.  If you set a budget based on total sales and current inventory, without taking 
into account your special orders, you will be in danger of becoming over inventoried. 

 

 

 


